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REQUEST FOR QUALIFICATIONS/PROPOSALS 
 

City of Edmonds Tree Canopy Assessment 
City of Edmonds Development Services 

Edmonds, Washington 
  
INVITATION  
The City of Edmonds is soliciting qualification submittals to provide consultant services for an 
assessment of tree canopy coverage as a percentage of the total land area within City limits, using 
photogrammetric point clouds developed from stereo imagery or preferably LiDAR acquired in leaf-on 
conditions.  

  
CITY OVERVIEW  
The City of Edmonds (pop.  42,470), is located in the southwest corner of Snohomish County, 15 miles 
north of Seattle and 18 miles south of Everett, and is bordered by the cities of Shoreline, Mountlake 
Terrace and Lynwood and the shores of Puget Sound. The historic core of Edmonds was incorporated in 
1890 with later annexations expanding the City to its current 8.9 square miles with 5.2 miles of 
shoreline. For more information, see the City’s website: http://www.edmondswa.gov/.  
  
PROJECT BACKGROUND  
The City of Edmonds adopted an Urban Forest Management Plan (UFMP) in 2019 which included a 
canopy coverage assessment based on a 2015 aerial photo.  Goal 1.I of the UFMP is to report at least 
every 10 years on canopy coverage.  During review of draft tree regulations, the City Council expressed a 
desire to initiate a new canopy coverage assessment.   

   
ANTICIPATED SCOPE OF WORK  
From an above-ground perspective, tree canopy is the combined layer of leaves, branches, and stems of 
trees that cover the ground. The amount and distribution of the tree canopies is a driving force behind an 
urban forest’s ability to produce benefits for the community. As canopy cover increases, so do the 
benefits. Tree canopy information is key to developing and implementing sound urban forest management 
strategies, including: 
 
• Benchmarking the location and extent of tree canopy, including the percentage compared to total land 

area in the city, along with other landcover classes. 
• Opportunities to enhance wildlife corridors and trail systems with contiguous tree canopy. 

 
The following data deliverables should be ESRI Shapefiles or Geodatabase feature classes where 
appropriate. 

1. Canopy Outlines 
2. Canopy Density 
3. Height Categorization (attribute in shapefile) 
4. Vegetation classification 
5. PDF Report 

  

http://www.edmondswa.gov/
http://www.edmondswa.gov/
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PROJECT BUDGET  
Upon selection of a qualified consultant, scope and fee shall be negotiated but the project allocation is 
$25,000.   

  
SUBMITTAL CONTENTS  
Please provide the following in the Qualifications/Proposal Package:  

• Cover Letter/Statement of Interest: Describe your interest in assisting the City in studying the 
tree canopy and commitment to provide the services described in the scope of work.  

  
• Project Team: Provide a brief description of the individuals on the consultant team including 

their relevant experience and qualifications. Additionally, please provide information 
demonstrating the organizational structure of your team, who will be the principal project 
manager throughout the process and reporting relationships between team members. The 
team may consist of multiple consultants or firms with focused areas of expertise.  

     
• Project Experience: Please provide the following information for no more than (3) three 

relevant projects with similar scope and size that have been managed by the proposed project 
manager:  
o Description of project, location and current status 
o Project results and challenges  
o Description of professional services provide by the consultant team 
o Project initial budget, final cost and end date (if applicable)  
o References (name, title, address, phone number and email)  

  
• Disclosure of Conflict of Interest: Disclose any potential conflict of interest due to any other 

clients, contracts, or property interests regarding private development of any property within 
the City of Edmonds.  

  
Costs for Development of Submittals: All costs for developing submittals in response to this RFP are 
the obligation of the consultant and are not chargeable to the City. All submittals will become 
property of the City and will not be returned. Submittals may be withdrawn at any time prior to the 
published close date, provided notification is received in writing to the Project Manager listed on this 
RFP. Submittals cannot be withdrawn after the published close date.  
  
Evaluation Criteria  Points  

Project understanding and approach  30  
Demonstrates experience and expertise on similar projects  20  
Qualifications of key personnel and the project team  15  
Successful past performance managing public process and communications  15  
Technical capability (GIS, graphics, documentation production)  10  
Overall quality of content and responsiveness to RFP Requirements  10  
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Total  100  
  
SELECTION PROCESS  
The consultant must have demonstrated experience in tree canopy assessments in urban areas.  

  
After review of the qualification submittals, the City may, at its discretion, schedule interviews with one  
or more firms. During the qualification evaluation process, the City may choose to contact officials from 
other jurisdictions regarding the consultant and their prior work experience and their ability to 
successfully complete the scope of services.  

  
The City intends to enter into an agreement with the Consultant who provides a proposal that, in the 
opinion of the City, best meets all the below listed evaluation criteria as determined by the City’s 
selection committee. Upon selection of a Consultant, the City intends to enter into an agreement using 
its standard Professional Services Agreement to secure the Consultant’s services.  

  
The City of Edmonds reserves the right to reject any or all qualification packages received, and to waive 
any irregularities or information in the evaluation process. The final selection is the sole decision of the 
City of Edmonds, and the respondents to this formal request have no appeal rights or procedures 
guaranteed to them.  

  
ANITICIPATED TIMELINE  

• Deadline for questions: May 10, 2021 
• City response to questions: (to be posted on City website)  
• RFQ proposals due: May 12, 2021, 4:00 pm 
• Notify short listed firms for interviews (if applicable):  
• Interview short listed firms (if applicable):  
• Professional services agreement executed:  June 1, 2021 
• Project kick-off:  June 5, 2021 

 
SUBMITTAL FORMAT, LOCATION AND DEADLINE  
Limit submittals to the equivalent of 10 sheets of two-sided, 8 ½” x 11’’ pages in length, not including 
resumes and cover letter.  
  
Preferred:   
Qualifications titled “City of Edmonds 2021 Tree Canopy Assessment” should be submitted as an e-mail 
attachment in PDF format to: kernen.lien@edmondswa.gov   

  
OR  
  
Please submit five (5) hard copies of your team’s qualification package as well as a pdf copy uploaded 
onto a USB drive. To promote waste reduction and resource conservation, submittals shall not 
contain plastic bindings, plastic and/or laminated pages. Sealed submittals, plainly marked “City of 
Edmonds 2021 Tree Canopy Assessment” on the outside of the mailing envelope, addressed to:–  
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City of Edmonds Development Services 
121 5TH AVE N 
Edmonds, WA 98020   
  
Submittals will be accepted until 4:00 pm on May 12, 2021. Submittals delivered after the posted 
deadline will not be considered for selection. No faxed submittals will be accepted.  

  
It is the obligation and responsibility of the Consultant to learn of addendums, responses, or notices 
issued by the City relative to this RFQ.  To ask questions or receive updates for this project, please 
identify the name of this project and submit your contact information to:  
devservadmin@edmondswa.gov.  You will then receive notices and responses for this project as they 
become available.  Questions via phone will not be accepted and any email communications will be 
considered unofficial and non-binding on the City. 
ADDITIONAL INFORMATION  
.  
 

General 
Any firm failing to submit information in accordance with the procedures set forth in the RFQ may be 
subject to disqualification. The City reserves the right to change the qualifications schedule or issue 
amendments to the RFQ at any time. The City reserves the right, at its sole discretion, to waive material 
irregularities contained in the SOQs.  The City reserves the right to reject any and all SOQs at any time, 
without penalty.  The City reserves the right to refrain from contracting with any respondent.  Firms 
eliminated from further consideration will be notified electronically by the City as soon as practical. 
 
Americans with Disabilities Act (ADA) Information 
The City of Edmonds in accordance with Section 504 of the Rehabilitation Act (Section 504) and the 
Americans with Disabilities Act (ADA), commits to nondiscrimination on the basis of disability, in all of its 
programs and activities. This material can be made available in an alternate format by emailing Debbie 
Rothfus at debbie.rothfus@edmondswa.gov or by calling (425 )771-0220. 
 
Title VI Statement 
The City of Edmonds, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 
U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally- assisted programs of the 
Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will 
affirmatively ensure that in any contract entered into pursuant to this advertisement, disadvantaged 
business enterprises as defined at 49 CFR Part 26 will be afforded full opportunity to submit bids in 
response to this invitation and will not be discriminated against on the grounds of race, color, national 
origin, or sex in consideration for an award. 
  

mailto:devservadmin@edmondswa.gov
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